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MORAINDIM FOR THR RECORD

SUBJECT: Contrsct No. §Q-1806, Eestown Kodak Compary
Project [ |- Minlcard Eguipment

1. Subject contrect presently contemplates the purchase of
coriain stendard snd special processing eguirpment and the porchesc
of seme | of Wixdeard eguipment. The latter equipment is
rresently scheduled to remsin at Rochaster amd to decome a part of
the film processing fecility m&mﬁlm there under Contrsct
0. FP-10%k. In addition, sone sdliticonl Minleaxd equip-
went {2 being considered for lecemiion in the ‘gency.

2. mmwwﬁﬁamxmmmmswm
retrievel purposes oo Project (s sud-project under Project
ACCIATINE) stems from & prior Ageney decisiom to procure such egut;-
sent for (CD, pursuent to swtherity of FRC Action dated 16 May 1953.

¥ Conpnny and It was the demire [
handling system comson to the intelliigence commmity eand it was gon-
sidered that Hinlewrd would develop into such & coumon system.

3. Bubsegquently when the problem of storage snd relriewn) on
Project AQUATONE was considered, tie precedent sstablished by CD's
deetgion to uwtilise Minlesrd for storege sxd retrieval ws followed
for the sake of Agency wilde coampetibility of systoms and equipment.
iatter Centract No. EQ-1806 with Esstusn Kodak Company, incorporating
in itz scope of work the furnishing of certsin besic Minieaxd equipment,
was signed by the Contyrestor on 10 Jupe 1955.
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6. At this stage 1t wes suggested by OCD, and agreed by Esstman,
that the OCP requirement for Miniesrd equipment should be withdrswn [ ]
| land placed under AQUATORE, under our Contrsct No. EQ-1806
with Esatmen which inclufles delivery of Minicerd equipment. This procedure
is consistent with estsblished Agency poliey. It wounld coordimate all
Agency Minicard procurement luto one contract thus providing greater
flexibility, and it would provide a clear-cut chennel between the Agency
and Bastimarn to hepdle techniecal and administrative problems in commection
with the equipment itself and its procurement. Othervise the Agency is
dealing directly vith Eastmen on one set of ;Iinim& egquipment | |

7. The shove suggested proce@ure was discussed with| |
Agency Comptroller, by | » ]
It wep agresd that the funds comitted to | lee dhe withdrsam

ry K8 # - [} BRI #oti] a1

ATA
I |

8. The present status is thai bas finelly drafted a
separste contrect with Eastemn for lguirements and submitted

1t to Esstman for approval. Nowever this contractual document is not en-
tirely acceptabls to Bsstman and they propose not to sign this contract
and swait & commitment from the Agency to combine its entire finencial
Procurement upler € Fo. ¥Q-1806. Esstman will then return the

contract unsigned t
pent under EQ-1806.
| PTOC ‘

thely own procurement. The comptroller will mske the funis originally
ccemitted tol | available for commitment under Contract Fo.
23-1806 and an smenfiment to the latter eontract will be issued to Eastmen
for the OCD equipment.

-2 -
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9. %Whe procedural steps required are as foliows:

(a) Letter to Eastman over Contracting Officer's signature
to the effect that we propose to purchase the Minleard equipment

25X1A required by OCD under Contract No. BR-~1806, when eppropriste funds
become availsble | |
25X1A ipt of this letier Rasiman will return
{t) Memorenium to OCD to the Offlce of lLoglstics requesting :
25X1A that such office cancell | for the ,
B Minlcerd equipment. |
25X1A {e) Advice to Lt. Colonel Pelligrini, ARDC, that Eestmen :
is returning this contract migm&|
25X1A C - - I IF. Colonel PEILIgrIey —
25X1A will lisison this with all cognizant Air Ferce components.
- (4) Notice by the Comptroller that the[ | has been
25X1A returned | |and 1s available for chbligstion under
Contract No. EQ~1806.
25X1A
| 25X1A {e) Amepdment to Contrsct Ko. ¥FQ-1806 expending the scope
of work to inelnde the OCP Minieard requirement and increasing
25X1A the estimated price of this contrset by | Actually OCD
25X1A heas[______ Jevailable for this procurement but only| | ‘
commi tted
25X1A |
25X1A C | showrd
»e held in reserve under Contract Xo. BQ-1806, for use if npeeded.
25X1A 10. Comtract ¥o. BQ-1806 is a redeterminadle fixed price type
contract. Eastman has given us positive sasurance that the cost of :
the Minicard equipment under Contract No. EQ-1G06 will be no more
25X1A than| | B&D costs of the equipment |
_ were not 1o be charged under the arrangezent and likewise 25X1
will not be charged under Contrsci Fo. IR-1806. The Agency, will, ‘
however, pay R&D costs mnder EQ-1806 whensver we desire Emstmen to :
develope mav or different egquipment (&ifferent from that beimg spon-
25X1 sored by or vhenever we desire modificetions of equip-

ment slre .
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25X1A
1i. It is, therefore, rscommended that the Agency close aut
I |and proceed to purchase all Minicard
equipment required by the Ageney under the eingle contract negotinted
with BEsstmen for this purpose - Contract Xo. BEQ-1806.
25X1A
Centracting Officer
CONCURRENCE : APPROVED:
Gepera) Counsel . Project Divector - Froject AGUATONE
Camptrolier
GFKsvd
25X1A
Distribution:
[ Orig - Master
1 2 - Service
- 3 - Comptroller
L - Chrone
25X1A 5 - Reading
10/20/%%5

[ 1wi2) be cbligated initially for this sddition to EQ-1806, purwusst
to propessal received from Bsstaan subsequent to sbove date. 'This was checked
with| | by wndersigned.

25X1A 25X1A
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